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summer symposium 2019.
LEADERSHIP IN THE NONPROFIT, SOCIAL AND HEALTHCARE SECTOR

Methods, challenges & personal moments of leadership by our MCI graduates

8™-10™ MAY 2019 | UNIVERSITAETSSTRASSE 15 | MCI | 3R° FLOOR




wednesday, 8.5.2019
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18:45

17:15

18:00

18:45

19:30

WELCOMING REMARKS
Siegfried Walch, Head of Study Programs NSGM / IHSM / EU-HEM, MCI

KEYNOTE: HEALTH LEADERSHIP

leading and managing complex systems

Helen Nellis, HM Lord-Lieutenant of Bedfordshire and
Director JG & HG Nellis Consultants Ltd.

KEYNOTE: A LEADERSHIP JOURNEY

Sylvanus Vortia, Chief Executive, Axon Information Systems

GET TOGETHER
finger food buffet

thursday, 9.5.2018

09:00

09:15

09:45

10:15

10:45

09:15

09:45

10:15

10:45

11:15

WELCOMING REMARKS
Helen Nellis

Sylvanus Vortia

EXPERT TALK
Daria Dachs, Head of Study Program Early Life Care,

Paracelsus Medical University

EXPERT TALK

Christian Glarcher, Care Home Manager, Hopfgarten im Brixental

COFFEE BREAK

EXPERT TALK
Tabea Ebel, Assistant to the CEO and project leader, Lebenshilfe Tirol
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thursday, 9.5.2019
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EXPERT TALK
Thomas Klein, CEO, Wonderwerk Consulting GmbH

INTRODUCTION TO STORYTELLING
Helen Nellis & Sylvanus Vortia

BREAK

STORYTELLING: YOUNG LEADERSHIP

personal experiences from the nonprofit, health and social sector

parallel breakout-sessions with

e Joachim Fuchs, Co-owner and general manager, FOX CLUB

* Sonja Karbon, Project manager, women profession centre and
self-employed, DIEBERATERINNEN

e Bernadette Mir, currently on educational leave

e Lisa Wimmer, innovation management and project coaching,

Kuratorium Wiener Pensionisten-Wohnh&user

COFFEE BREAK

PANEL DISCUSSION: YOUNG LEADERSHIP
potentials and challenges

e Helen Nellis & Sylvanus Vortia

e Joachim Fuchs

* Sonja Karbon

e Bernadette Mir

® Lisa Wimmer

STUDENT WORK: PREPARATION FOR REFLECTION PAPER
(students only)




friday, 10.5.2019

08:00

09:00

09:15

09:45

10:15

10:45

11:45

08:45

09:15

09:45

10:15

10:45

11:45

12:15

+MINDFULNESS” MORNING YOGA SESSION
MCI Rooftop, MCI I, 4t floor
Maria Graf, Yoga instructor and IHSM alumna

WELCOMING REMARKS
Helen Nellis

Sylvanus Vortia

EXPERT TALK

Maria Graf, Head of Management, Austrian Doctors

EXPERT TALK
Katharina Mayer, CEO and founder, Kuchentratsch UG

COFFEE BREAK

INTERVIEWS WITH OUR ALUMNI

Helen Nellis & Sylvanus Vortia

Katrin Hansinger, HR Development Specialist, Veoneer Germany GmbH
Margitta Minah, Research Fellow, Humboldt-Universitét zu Berlin

Eric Bayala, Research fellow, University of Innsbruck and advisor,

Centre for Migrants in Tyrol

WRAP-UP AND CONCLUDING REMARKS
Helen Nellis, Sylvanus Vortia & Siegfried Walch

Helen Nellis
HM Lord-Lieutenant of Bedfordshire
and Director JG & HG Nellis Consultants Ltd.

Sylvanus Vortia
Chief Executive

Axon Information Systems

information & registration.

The summer symposium is organized by the MCI study department
Nonprofit, Social & Health Care Management

Please register for the event: rosi.novarlic@mci.edu

Foto: © Unsplash




MCI MANAGEMENT CENTER INNSBRUCK
THE ENTREPRENEURIAL SCHOOL®

6020 Innsbruck / Austria, Universitaetsstrasse 15

+43 512 2070, office@mci.edu, www.mci.edu
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