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summer symposium 2018.
LEADERSHIP IN THE NONPROFIT, SOCIAL AND HEALTHCARE SECTOR
Methods, challenges & personal moments of leadership by our MCI graduates



wednesday, 25.7.2018

1 7 : 0 0  –  1 7 : 1 5      W E L C O M I N G  R E M A R K S

  		  Siegfried Walch, Head of Study Programs NSGM / IHSM / EU-HEM, MCI 

1 7 : 1 5  –  1 8 : 0 0 	 K E Y N O T E :  H E A L T H  L E A D E R S H I P 

		  leading and managing complex systems

		  �Helen Nellis, HM Lord-Lieutenant of Bedfordshire and

		  Director JG & HG Nellis Consultants Ltd.

1 8 : 0 0  –  1 8 : 4 5 	 K E Y N O T E :  A  L E A D E R S H I P  J O U R N E Y

		  Sylvanus Vortia, Chief Executive, Axon Information Systems 

1 8 : 4 5  –  1 9 : 3 0 	 G E T  T O G E T H E R

		  finger food buffet

thursday, 26.7.2018

0 9 : 0 0  –  0 9 : 1 5      W E L C O M I N G  R E M A R K S  

		  �Helen Nellis

		  Sylvanus Vortia						    

	

0 9 : 1 5  -  0 9 : 4 5      E X P E R T  T A L K 

		  Daria Dachs, Co-Founder & Managing Director, Element A

0 9 : 4 5  –  1 0 : 1 5 	 E X P E R T  T A L K

		  Hannes Gruber, Head of HR, Global Headquarters PALFINGER AG

1 0 : 1 5  –  1 0 : 4 5      C O F F E E  B R E A K

1 0 : 4 5  –  1 1 : 1 5 	� E X P E R T  T A L K 

		  Maria Graf, Head of Management, Austrian Doctors

thursday, 26.7.2018

1 1 : 1 5  –  1 1 : 3 0 	 I N T R O D U C T I O N  T O  S T O R Y T E L L I N G 

		  �Helen Nellis & Sylvanus Vortia

1 1 : 3 0  –  1 3 : 0 0 	 B R E A K

1 3 : 0 0  –  1 4 : 0 0 	� S T O R Y T E L L I N G :  Y O U N G  L E A D E R S H I P 

		  personal experiences from the nonprofit, health and social sector 

		  parallel breakout-sessions with

		  • Daniela Fellner, Organizational Development, Tirol Kliniken, 

			   Department „Medicine“

		  • Nicole Fürhapter, Team Leader Finance & Controlling

			   Member Associations EUNA, SOS Children’s Villages International – 	

			   currently on maternity leave 

		  • Alexander Lackner, Project Assistants (Health Reform),

			   Tiroler Gebietskrankenkasse

		  • Lisa Wimmer, Expert strategic projects / Coach, 

			   Kuratorium Wiener Pensionisten-Wohnhäuser

1 4 : 0 0  –  1 4 : 3 0 	 C O F F E E  B R E A K

1 4 : 3 0  –  1 5 : 0 0 	� P A N E L  D I S C U S S I O N :  Y O U N G  L E A D E R S H I P  

		  potentials and challenges

		  • �Helen Nellis & Sylvanus Vortia

		  • Daniela Fellner

		  • Nicole Fürhapter

		  • Alexander Lackner

		  • Lisa Wimmer

F R O M  1 5 : 0 0 	 S T U D E N T  W O R K :  P R E P A R A T I O N  F O R  R E F L E C T I O N  P A P E R

		  (students only)



friday, 27.7.2018

0 8 : 0 0  –  0 8 : 4 5 	 „ M I N D F U L N E S S “  M O R N I N G  Y O G A  S E S S I O N

		  MCI Rooftop, MCI I, 4th floor 

		  Sonja Karbon, Yoga instructor and IHSM alumna

0 9 : 0 0  –  0 9 : 1 5 	 W E L C O M I N G  R E M A R K S 

		  �Helen Nellis

		  Sylvanus Vortia

0 9 : 1 5  –  0 9 : 4 5 	� E X P E R T  T A L K

		  Christian Glarcher, Care Home Manager, Hopfgarten im Brixental

0 9 : 4 5  –  1 0 : 1 5 	� E X P E R T  T A L K

		  Cherisse Mark, Remote Care Specialist, MED-EL

1 0 : 1 5  –  1 0 : 4 5 	 C O F F E E  B R E A K

1 0 : 4 5  –  1 1 : 4 5 	� I N T E R V I E W S  W I T H  O U R  A L U M N I

		  Helen Nellis & Sylvanus Vortia 

		  Sonja Karbon, Project manager, women profession centre and 

		  self-employed, DIEBERATERINNEN 

		  Luzia Hawthorne, Project Assistant, MCI Management Center Innsbruck 

		  Brigitta Schatz, currently on maternity leave

1 1 : 4 5  –  1 2 : 1 5 	 W R A P - U P  A N D  C O N C L U D I N G  R E M A R K S

		  Helen Nellis, Sylvanus Vortia & Siegfried Walch 

information & registration.

The summer symposium is organized by the MCI study department 

Nonprofit, Social & Health Care Management

Please register for the event: s a n d r a . p l e t z e r @ m c i . e d u 

Foto: © Unsplash
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